Civic Center

City of San Leandro 835 East 14th Street

San Leandro, California

Meeting Agenda

City Council
Welcome to your City of San Leandro City Council meeting.

Your City Councilmembers are:
Mayor Stephen H. Cassidy
Michael Gregory, District 1

Ursula Reed, District 2
Diana Souza, District 3
Joyce Starosciak, District 4
Pauline Russo Cutter, District 5
Jim Prola, District 6

Saturday, February 25, 2012 8:45 AM Estudillo Room, Main Library
300 Estudillo Avenue

Special Meeting - Winter Retreat

8:30 Arrival; Refreshments
8:45 Call to Order
Pledge of Allegiance

Roll Call

Members Cutter, Gregory, Prola, Reed, Souza, Starosciak; Mayor Cassidy

Announcements
8:50 Overview of Day/Introductions (Deputy City Manager)

9:00 Financial Overview (City Manager/Finance Director)
* Budget 2012-13 and Beyond
 Transition from Redevelopment
* Programs and Work Plan Development
* Budget Calendar

10:00 Public Comments

Public Comments are limited to 3 minutes per speaker, subject to adjustment by the
Mayor. The public is invited to make comments on agenda items only at this time.

11:00 Break
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11:15 Legal Issues/Updates (City Attorney)

11:30 Council Comments/Direction
» Suggested topics may include:
o 2012-13 Budget Priorities (Deputy City Manager)
o Council Committees and Structure (Assistant City Manager)

12:00 Working Lunch; Council Comments Continued

2:00 Next Steps (City Manager)/Proposed Adjournment
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